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FLAMN & ORGAMNIZE

In this phase, all the activities needed must be planned in terms of time, costs and resources. It is crucial
to define potential risks and propose alternative solutions. These parts are common to all project plans.

Appoint project Manager gourses on SDMX and other required skills should be included in the training plan.
and tearm,

define praject plan In this phase of the project it is important to decide the feasibility of pilot project participation.

Crganise training courses
for project members and
stakeholders
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