
Sub-process

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes



Information flows for “work” processes

· Process step 

design (from 

2.4)

· Data sets 

(Additions/

deletions of 

Units to frame, 

final sample)

· Units

· Data sets 

(frame, register, 

other samples 

from same 

frame/register)

4.1 Select sample

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock



4.2 Set up collection

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.3)

· Instrument 

implementations

· Collection strategy

· Trained staff

· Resource 

availability

· Systems configured

· Data security 

protocols

· Instruments

· Data sets



4.3 Run collection

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.3)

· Instrument 

implementations 

(data added by 

provider)

· Data sets

· Report on the 

collection 

activity

· When and how 

providers were 

contacted

· Whether 

providers 

responded

· Response rate

· Instrument 

implementations



4.4 Finalize collection

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.3)

· Data sets 

(formatted for 

processing)

· Processed 

physical 

collection 

instruments

· Instrument 

implementations

· Data sets



5.1 Integrate data

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets 

(integrated)

· Units (merged)

· Variables 

(merged)

· Data sets

· Units

· Variables



5.2 Classify and code

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets 

(recoded/

reclassified)

· Data sets

· Variables

· Code lists

· Classifications

· Correspondence 

tables



5.3 Review, validate 

and edit

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets 

(additions/

deletions)

Alerts for manual 

inspection

· Data sets

· Variables



5.4 Impute

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets (addition 

of imputed data)

· Metadata (data 

flagged as imputed; 

metadata on the 

process)

· Data sets

· Variables



5.5 Derive new 

variables and 

statistical units

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets (added 

derived data)

· Variables (added by 

derivation)

· Units (added by 

derivation)

· Data sets

· Variables

· Units



5.6 Calculate weights

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets 

(weights) 

(additions/

deletions)

· Data sets

· Variables

· Data sets 

(weights)



5.7 Calculate 

aggregates

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets 

(additions/

deletions)

· Variables

· Data sets

· Classifications

· Levels

· Classification 

items

· Populations

· Units

· Data sets 

(weights)



5.8 Finalize data files

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets 

(formatted for 

analysis)

· Data sets



6.1 Prepare draft 

outputs

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets 

(additions/deletions)

· Variables

· Metadata (quality 

characteristics)

· Data sets

· Variables



6.2 Validate outputs

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets 

(additions/deletions)

· Metadata 

(divergence from 

expectations)

· Updates to 

domain body of 

knowledge

· Data sets

· Quality 

framework

· Domain body of 

knowledge



6.3 Scrutinize and 

explain

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Metadata 

(explanation of 

outputs)

· Updates to 

domain body of 

knowledge

· Data sets

· Metadata

· Domain body of 

knowledge



6.4 Apply disclosure 

control

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Data sets (additions/

deletions)

· Units (aggregating/

suppression)

· Variables

· Metadata (suppression flags)

· Data sets

· Units

· Variables



6.5 Finalize outputs

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.5)

· Metadata 

(caveats, 

measures of 

uncertainty, 

interpretation, 

briefings)

· Data sets



7.1 Update output 

systems

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.1)

· Data sets 

(formatted for 

output)

· Data sets



7.2 Produce 

dissemination 

products

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.1)

· Products

· Representations

· Data sets



7.3 Manage release 

of dissemination 

products

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.1)

· Briefings for 

special groups

· Products



7.4 Promote 

dissemination 

products

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.1)

· Press releases

· Web pages

· Promotional 

materials

· Products



7.5 Manage user 

support

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “work” processes

· Process step 

design (from 

2.1)

· Representations

· Business 

intelligence 

from 

information 

requests

· Record of 

enquiries

· Response time

· Information 

requests

· Products



· Evaluation 

inputs

· Feedback from 

users

· Process metadata

· System metrics

· Staff suggestions

9.1 Gather evaluation 

inputs

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Evaluation 

report

· Evaluation 

inputs

· Domain body of 

knowledge

9.1 Gather evaluation 

inputs

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Action plan

· Evaluation 

report

· Domain body of 

knowledge

9.3 Agree action plan

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Draft 

specification of  

statistical need

· Information 

Requests

· Domain body of 

knowledge

· OS industry 

practices

1.1 Determine needs 

for information

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Specification of  

statistical need

· Domain body of 

knowledge

· Draft (or existing) 

specification of 

statistical need

· Stakeholder input

1.2 Consult and 

confirm needs

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Output 

objectives

· Domain body of 

knowledge

· Specification of 

statistical need

· Stakeholder 

input

1.3 Establish output 

objectives

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Concepts to be 

measured

· Domain body of 

knowledge

· Output 

objectives

1.4 Identify concepts

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Assessment of 

existing data 

sources

· Strategy for 

filling gaps

· Legal proposals

· Data sources

· Domain body of 

knowledge

· Legal 

frameworks

1.5 Check data 

availability

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Business case

· As-is description

· To-be proposal

· Assessment of costs 

and benefits

· Domain body of 

knowledge

· Findings from 

1.1 through 1.5

1.6 Prepare business 

case

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Products

· Representations

· 

· Domain body of 

knowledge

· Business case

2.1 Design outputs

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Variable 

definitions

· Classifications

· Representations

· Domain body of 

knowledge

· OS industry 

practices

· Concepts to be 

measured

2.2 Design variable 

descriptions

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Instruments

· Questions

· Data collection 

methods

· Process steps 

for process 4 

(collection)

· Question 

libraries

· Domain body of 

knowledge

· OS industry 

practices

· Agreement 

templates

2.3 Design data 

collection 

methodology

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Population

· Sampling methods

· Sampling plan

· Process steps for 

sub-process 4.1 

(Select sample)

· Information 

Request

· Domain body of 

knowledge

· OS industry 

practices

· Concepts to be 

measured

2.4 Design frame and 

sample methodology

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Statistical 

processing 

methodology

· Process steps 

for processes 5 

and 6

· Representations

· Domain body of 

knowledge

· OS industry practices

· Output objectives

· Concepts to be 

measured

2.5 Design statistical 

processing 

methodology

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Workflow from 

data collection 

to archiving

· All design 

outputs

· Domain body of 

knowledge

· OS industry 

practices

· All design 

outputs

2.6 Design production 

systems and workflow

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Instruments

· Process 

measures

· Instruments

· Domain body of 

knowledge

3.1 Build data 

collection instrument

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes
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?

3.2 Build or enhance 

process components

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· Workflows

· Workflows

· Domain body of 

knowledge

3.3 Configure 

workflows

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



?

?

3.4 Test production 

system

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



· All built outputs 

with data

· All built outputs

· Domain body of 

knowledge

3.5 Test statistical 

business process

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes



?

?

3.6 Finalize 

production systems

Data and 

Metadata 

Stock

Process 

Definition

Changes to 

Stock

Process 

Metrics

Business 

Information 

Stock

Changes to 

Business 

Information 

Stock

Information flows for “change” processes


	GSIM GSBPM interface.vsd
	Model
	4.1
	4.2
	4.3
	4.4
	5.1
	5.2
	5.3
	5.4
	5.5
	5.6
	5.7
	5.8
	6.1
	6.2
	6.3
	6.4
	6.5
	7.1
	7.2
	7.3
	7.4
	7.5
	9.1
	9.2
	9.3
	1.1
	1.2
	1.3
	1.4
	1.5
	1.6
	2.1
	2.2
	2.3
	2.4
	2.5
	2.6
	3.1
	3.2
	3.3
	3.4
	3.5
	3.6


