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HLG-BAS Secretariat (6 

interviews)

Sprint participants (10 

interviews)

Other interested 

stakeholders (4-6 

interviews)

Business experts (4-6)

Outcomes summarised 

into themes and 

circulated to HLG-BAS 

Secretariat for input on 7 

February meeting

UNECE METIS – GSIM 

wiki: Open publication of 

background papers, 

alternate approaches for 

feedback and comment

HLG-BAS confirmation 

of expectations and 

outcomes from GSIM 

Sprint

Summary input from 

HLG-BAS Secretariat 

and other interviewees

Establish agreement 

about core elements of 

the GSIM

Identify, explore and 

consider existing 

approaches and 

methods

Identify variations in 

viewpoints, 

requirements, 

expectations, 

approaches and desired 

outcomes

Plan sprint development 

process

Develop initial 

communications products 

to prepare for consultation

Engage directly with a wide 

audience of stakeholders to 

gather feedback and 

promote the existence of 

the product

Publish communication 

products onto the wiki and 

advertise a deadline for 

feedback

Refine and iterate the 

product once the deadline 

for feedback has passed

Gain endorsement from 

HLG-BAS for the high-level 

GSIM

Finalise the business case 

for the forward work 

program to be achieved 

within Sprint #2 

Identify dependencies and 

links with other related 

projects   

Iterative design/development process with regular 

opportunities to gather more information and reality 

check with stakeholders

Develop a roadmap for future work program, including 

scoping additional development activities, to define 

expected outputs and timeframes for delivery.

Indicative Plan for GSIM Sprint 1 
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