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Statistics Netherlands
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Outline
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Introduction & history
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- 2005: First CAWI within StatNL

- CAWI to take over traditional data collection

- Only way to contact respondents

- No e-mail registration

Introduction & history
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- 2005: implementation of CAWI within StatNL

- 2012: focus on advance letters

- 2013: first experiment

- 2015 and on: LFS experiments

Introduction & history
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- Example

- Burdensome design

- ‘Boring’ text

- Very authoritarian

The first letter



This made our journey start…
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- Revised letter

- All-the-way

- 1 page

- Focus on action

The first experiment
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- Response dropped from 31,0% to 20,3%

- After invitation letter: 11,5% vs. 6,7%

- Qualitative interviews pointed in opposite direction

This woke us up
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- 14 qualitative interviews

- Results: 45% (new) vs. 33% (old)

- Shorter letter was liked more

- Why not participate?

Qualitative interviews
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- Importance of central vs. peripherical route

- Qualitative interviews as basis

- Step-by-step approach

- Expert group

Towards the next step
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On to the next step!



- Labour Force Survey; first wave

- 10% (n = 1.100) of sample each month

- 1 phrase at a time

- Literature combined with best practices

A new series of experiments: methods
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- 15 experiments towards the best letter:

A new series of experiments
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1. shorter letter
2. persuasion arguments
3. lower linguistic complexity
4. what's in it for me message
5. detailed log-in information
6. 'reminder' notepad
7. id in person sample
8. less explicit informed consent

9. adapted envelopes
10. no flyer
11. no flyer person sample
12. different photo on flyer
13. id person sample
14. different contents flyer
15. id person sample



Results & implementation



- International B1 level

- Comprehensiveness

- Shorter

- Response: 22,7% vs. 24,4%

1. Lower linguistic level
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- Only chance of contact

- Egoistic: link between politics and individual

- Altruistic: ‘you help us’

- Scarcity: ‘a number of people is selected’

- Social proof: ‘you represent many others’

2. First phrase: persuasion arguments
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2. First phrase: persuasion arguments
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I would like to invite you to participate in an important study by the Central Bureau for 
Statistics (CBS). It concerns the Labor Force Survey. This study by Statistics Netherlands 
is an indispensable source of data on labor, education, unemployment and incapacity for 
work in the Netherlands. 

Every month, Statistics Netherlands draws approximately 11,000 addresses from all 
addresses in the Netherlands. This time your address is in our selection. For the quality 
of Statistics Netherlands Statistics it is of great importance that as many approached 
people as possible participate. It is therefore important for us that you participate. You 
represent, as it were, many other residents of the Netherlands. 



2. First phrase: persuasion arguments
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- Response: 21,8% vs. 19,9%

- Only egoistic arguments: 21,8% vs. 17%

- Altruism: emphasis on ‘help’ & society

2. First phrase: persuasion arguments



- ‘Search engine problem’

- Focus on action step

- ‘Foot-in-the-door’ principle

- Easier to log-in

3. Detailed log-in information



- Response: 22,8% vs. 23,1% (n.s.)

- Too overwhelming?

- Redesign & implementation

3. Detailed log-in information



- Information is safe

- Consent for data linkage

- Short & easy

4. Less explicit privacy statement



4. Less explicit privacy statement



- Easy does it!

- Response: 22,5% vs. 24,8% (significant)

- Direct implementation

4. Less explicit privacy statement
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All-in-all: the current letter



Wrapping up…

28



- Slight tweaks

- Two routes: central & periphere

- Both quantitative and qualitative!

Be very careful…



- New standard for StatNL

- Expert group with ongoing experiments

- Incentives

Through this journey…



• 3rd reminder

• Day of arrival of letter

• Video interviewing during COVID

• Number reveal in CATI

• Positivie feedback screen in CAWI

• Clearer call-to-action in letter

• Deadline in invitation letter

• Log-in screen

• English CAWI and CAPI questionnaire

• Multi-language CAWI questionaire (Dutch, Arabic, 
Polish, English)

• Read-out function

• Health survey re interview

• Incentive experiments

• Brochure experiment in mobility survey

• Smartphone first design

• DigiD (Dutch government portal log-in)

• Targeted invitation on day of response

• Use of apps for data collection (smart surveys)

There is so much more to explore…
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Any other ideas? Questions?
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