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Future of Work – Toolkits Questionnaire

• 41 replies
• This includes nil returns & partially completed responses
• Excellent geographic spread
• Clear interest in the theme
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Future of Work Toolkits – (1)

• How Blended working is defined and implemented in the 
different participating countries, and policies around it

• Allocation of space or reconfiguration of employer 
premises to accommodate Blended Working

• Wellbeing in Blended Working Environment

3



Future of Work toolkits – (2)

• Virtual Working Supports and changes to core equipment
• How has Learning and Development evolved 
• What steps have been taken to explored changes needed in 

Key Work Dimensions due to new model of working
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Blended working – Attendance Policies?

• Tremendous diversity in replies, but almost all Respondent 
countries either: 
• have a policy in place or in development 
• comply with a national framework for civil/public service 

attendance, or 
• are actively considering future work arrangements
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Facilities Management

• 16 out of 38 participant countries are planning to make 
changes to workspaces based on  their transition to 
Blended working.
• Smaller offices spaces, sharing with other government 

departments, hot desking with online booking systems.
• But this implies many are not. Why not?
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Wellbeing for Blended Working

• 17 institutions have undertaken studies to understand 
wellbeing drivers in a blended working scenario:
• Employee Wellness Survey along pre-existing regular 

surveys regarding employees wellbeing, Moral 
Barometers etc
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Virtual Supports 
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Policies In Place or Emerging?
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Learning and Development

• Training:  From “In person” to Online
• Hybrid options to promote inclusion
• e-learning portals
• Access to MOOCs
• Courses on “How to Manage a remote Team”
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So, we’ll do the same thing, just from home?
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Changes to Key Work Dimensions

• Half of participants  diagnosed the need for changes in how 
work is done to successfully implement Blended Working

• Some are designing Surveys in house to collaborate with 
staff in understanding desired approaches

• If you always do what you always did, you’ll always get 
what you always got…..NOT in Blended Working!
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NSIs are on it, right?

• Equipping people physically is advanced
• Many of us have new collaboration platforms
• But our business rules and “How We Do Things” 

Handbooks need an overhaul
• L&D Interventions – for employees and leaders/managers
• Workplace Well-Being – Team Building etc
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And don’t take our word for it on Well-Being!
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What about Workplace Well-Being?
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And our People have expectations…
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4 Things Gen Z and Millennials Expect From Their Workplace 
(gallup.com, 2021), 

https://www.gallup.com/workplace/336275/things-gen-millennials-expect-workplace.aspx


…and new joiners have it harder…
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Report: Remote work in the age 
of Covid-19 | Slack

https://slack.com/blog/collaboration/report-remote-work-during-coronavirus
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deloitte-2022-genz-millennial-survey



Conclusions & Next Steps

• Diagnosis is the Easy Part!
• There are clear areas of challenge emerging for all 

employers – NSIs aren’t exempt!
• Are the FoW Sub-Groups focused on the right challenges?
• Where would you like us to prioritise our 2022/23 efforts?
• A Call to Action and a plea for Volunteers!
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