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Welcome and Introductions

• Welcome to this virtual workshop on Management Considerations for 
Transitioning from PAPI to CAPI

• We wish that you were not in a state of war and wish the Ukrainian 
people the very best 

• In the interest of time – Please select one spokesperson from your 
organization who will introduce themselves and their colleagues
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Objective of the Workshop

By the end of the workshop, you should be knowledgeable about 
management considerations regarding –

• The advantages of CAPI over PAPI

• Various considerations – management, timelines, coordination, budget methodology, 

workflows, procurement, field operations, data capture, data security and dissemination

• U.S. Census Bureau’s tools to assist with implementing CAPI censuses and sample surveys of 

the population (households), including TASC, TAPEC, CSPro, DAPPS, etc.

• Challenges related to the transition

• By the end of this workshop, we should be more knowledgeable about –
• Your organization and your work
• Your future plans
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Agenda

• Day 1
• Welcome Remarks, Introductions and Workshop Objectives

• Sample survey of the population (households) and Population census 
Experience of the State Statistical Service of Ukraine

• CAPI Overview – Why CAPI?

• Day 2
• Census vs survey

• Mixed mode – PAPI, CAPI, CAWI, CATI

• Data processing from multi-mode
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Agenda

• Day 3
• Personnel/team structure 

• Device procurement/contract development 

• Day 4
• Open-source systems

• Integrated Maps and GPS

• Day 5
• Timeline Impacts

• Budget Implications

• Country organizational infrastructure
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Agenda

• Day 6
• Questionnaire Design 

• Application Development

• Day 7
• CSPro Android Overview 

• Day 8
• Operational Controls

• Quality - Testing and Pilot Census

• IT Security
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Agenda

• Day 9
• Use of additional information when collecting data (administrative data, 

information for previous periods, etc.) 

• Recruitment, training, and field supervision

• Training guides and FR Manuals Material distribution and tracking 

• Day 10
• Use of administrative data when processing and disseminating data from 

sample surveys of the population (households), population census   

• Data Dissemination and Disclosure Avoidance

• Challenges - Summary
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