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Business Case for digitalization of CSPA documentation

	This business case was prepared by Sharing Tools Group, and is submitted to the HLG-MOS for their approval.




	Type of Activity 

	☐	New project
	☐	New activity

	☐	Extension of existing project
	☒	Extension of existing activity

	
	

	

	Purpose

	To create an on-line version of the CSPA documentation that makes the content easy accessible for different users and with different knowledge of CSPA.

	Description of the activity

	In 2018, various sections of the CSPA document have been updated. To make the content easier to manoeuvre and to increase the findability of user relevant information, an on-line and digital version needs to be created. The CSPA document will be layered from general to detailed levels and by type of user. Additionally, it allows for providing links to real examples of developing and implementation of services.

	Alternatives considered

	

	How does it relate to the HLG-MOS vision and other activities under the HLG-MOS?

	

	Proposed start and end dates

	Start: January 2019
	End: October 2019
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Guidance notes for completing the template

Business cases should be strictly no longer than 2 pages. Keep your text short and to the point. You can delete these guidance notes when you have completed the business case.
Business cases should not go into technical details. Remember, the audience for your business case will be chief statisticians. They will not accept a proposal just because you think it is a good idea. They will need to be convinced!
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