
Core Skills



Competency Framework



Competency Framework

• Management & Leadership
• Vision and strategy

• Empowering

• Judgement/Decision Making

• Core Competencies 
• Self-awareness

• Embracing change

• Resilient

• Innovation

• Mastery of Context

• Accountability

• Adaptability

• Client Focused

• Diversity & Cultural Intelligence



Group Work
• Review contents (focused)

• Examples of success/ good practice

• How to develop those skills?


