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ABS Transformation

CULTURE

We are high 

performing, 

aligned, 

engaged, 

innovative and 

accountable



2016 Census of Population and Housing







How empty is Australia?

66 million people live in France, 
but… 

In Australia, 41,000 people live 
here

- 550 field 
interviewers

- 38,000 Census 
field staff

- 200 km 
between 
dwellings



August 9 2016 …about 7.10 pm
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Census 2016 - What happened?

2016 Census – media commentary



2016 Census



Census outcomes

Overall response rate

Online response rate63.3%

Net undercount1.0%

95.1%

63.3%

1.0%

95.1%
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Learnings – public trust, stakeholders, risk

✓Recognise the context & adjust

✓Use experts to assure

✓Real risk management & contingency plans

✓Communication & service delivery:

✓Open the ‘black box’ & map the journey

✓ Engage effectively with Government

✓Demonstrate Privacy & Public Benefit



And then…
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Happy Census-versary – 12 months later



https://www.facebook.com/absstats/videos/1906760466
051950/
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A complex exercise with 27 partners

Australia’s largest ever 
mail out

200 remote and 
regional locations

Three TV, radio, print 
and digital campaigns

Call centre

Online survey form

Stakeholder 
engagement

Automated online 
service requests

Office shopfronts
Corrective services 

mailout

64 million letters and 
envelopes

Automated phone 
survey system

99 days to deliver..

Overseas elector 
mailout & IVR

Materials in 38 
languages

AMLPS special 
website

Translation phone 
services



Applying Census learnings to 
Marriage Law Survey 

✓Create a smooth user experience

✓ Support community participation

✓Being agile and responsive

✓ Support our people

✓Manage risk effectively; use experts

✓Meet stakeholders expectations

✓Keep data safe





AMLPS Video

Australian Marriage Law Postal Survey

youtube.com/watch?v=LNm0VS795d0

https://www.youtube.com/watch?v=LNm0VS795d0


Results – success based on those learnings



Communication and user-centred design

Agile

Sense of community and positive workforce culture

Collaboration

Decision making

Risk Management

Learnings for ABS from Census and AMLPS experiences



Transparency and Learnings 

✓Search “conduct postal survey”

✓www.abs.gov.au

✓Publication 1800.0

http://www.abs.gov.au/


Herald Sun







Thank you
Questions?


