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Statistics Canada’s Modernization Initiative

Moving beyond a survey-first approach to 
an approach based on new methods and 
integrating data from a variety of existing 
sources

Making our data more accessible and easier to 
use by developing new tools and enhancing the 
ability to analyze and visualize the data

Helping more Canadians use data to 
make evidence-based decisions

A data driven society and economy 
Based on the pillars of a modern statistical organization

Statistical 
capacity 

building and 
leadership

Sharing and 
collaboration

User-
centric 
service 
delivery

Leading-
edge 

methods 
and data 

integration

Modern 
workforce 

and 
flexible 

workplace

Fostered by a culture entrenched
in innovation and the will to continuously

improve and develop our products and services

*
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Measuring Culture Change at Statistics Canada

Benchmarking

1. Leadership, change agents

2. Qualitative employee surveys

3. Culture survey

Setting Direction & Measuring Change

4. From         To

5. Quantitative & qualitative measures
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1. Benchmarking ▪ Leadership & Talent Management

Data Visualization
Where are the change agents?
Who are the future leaders?

 Map positions, skills, performance, succession planning
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Data Visualization
What are the possible career paths? 
How can we influence, accelerate talent development?

1. Benchmarking ▪ Leadership & Talent Management
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By the numbers…
• 36% of Leaders identified as change agents
• 55% of Leadership positions have a role in Modernization
• >90% staffing within
• 3 – 4 years average promotion time 
• Low risk for succession planning 
• Top current leadership skill is collaboration
• Top skill requiring development is creating vision and strategy

1. Benchmarking ▪ Leadership & Talent Management
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2. Benchmarking ▪ Qualitative Employee Surveys

Public Service Employee Survey
• Annual survey
• Trends in leadership, innovation, workplace wellbeing

20182017

Human Resources 
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3. Benchmarking ▪ Measuring current perceptions of culture

Benchmarking current culture

Harvard Business Review Jan-Feb 2018

8 distinct culture styles
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3. Benchmark ▪ Measuring perceptions of culture

See expanded version of this assessment at HRB.ORG

Survey Methodology
 Senior Leaders in Capital
 Supervisors Capital
 Supervisors in Regions

Convergence Matters
“Low convergence indicates that 
employees view their company in 
varying and often opposite ways…”

“High convergence correlates with 
levels of employee engagement…if 
the culture you have is not the one 
you want, high convergence will 
make it harder to change.”(HBR)
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3. Benchmark ▪ StatCan Culture in 2018
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4. Setting Direction and Measuring Progress ▪ From – To

Setting a Culture Target 
Vision, mission, modernization principles
Identify actions in quadrants to guide direction, eg. learning, results
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STATCAN

Reputation:

Credible, 
trustworthy, 

neutral

Passion for 
work

Strong HR 
strategies

Inward Facing 
Subject-
matter 

expertise and 
Sylos

Home-grown 
talent

Conservative 
Risk Appetite

Traditional 
Methods 

(Survey first)

Diversity

Data-driven 
scientific 

community

STATCAN

Reputation:

Credible, 
trustworthy, 
professional, 

neutral

Passion for 
work

Agile and 
modernized:

recruitment 
development, 

retention 
strategies

Sharing and 
Collaborating

: internal 
horizontality 
and external 

capacity 
building)

Home-grown 
and new 

talent

Risk savvy: 
calculated risk 

taking

Innovation 
and leading-

edge 
methods

Inclusion

Data-driven 
scientific 

community

No change

Incremental change/alignment

Fundamental change  

 Identified current values and 
where change was required

 Aligned our culture change to 
support modernization

4. Setting Direction and Measuring Progress ▪ From – To
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4. Setting Direction and Measuring Progress ▪ From – To

Synthesized into:
• 4 Core Values
• Expected Behaviours
• Employee Engagement Plan
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4. Measuring Progress ▪ From – To

Qualitative and Quantitative Measures of Progress

Branch Modernization Plans
Program Efficiency Indicators

Annual Employee Survey
Pulse-Check Surveys
Organizational Health
Culture measurement

Academic Partnerships

../../Demo meetings with other GoC/DEMO FILES/Heat maps/Global.opx
../../Demo meetings with other GoC/DEMO FILES/Heat maps/Global.opx
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Measuring Culture Change at Statistics Canada

 Benchmark current state

Qualitative and quantitative sources

 Leverage the extensive possibilities with 
human resource data analytics 

 Treat your data holdings as assets to unlock 
their potential

 Look for opportunities to collaborate 
internally/externally

 Pay attention to ethical concerns

Stacey.Money@Canada.ca


