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Roadmap to Modernization

Agency Modernization
1. Pillars 
2. Pathfinder Projects
3. Multi-year Plan
4. Workforce and Workplace (vision, values, culture)
5. Organizational Design
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1. Pillars ▪ Statistics Canada’s Modernization Initiative

Moving beyond a survey-first approach 
to an approach based on new methods 
and integrating data from a variety of 
existing sources

Making our data more accessible and easier to 
use by developing new tools and enhancing 
the ability to analyze and visualize the data

Helping more Canadians use data to 
make evidence-based decisions

Fostered by a culture entrenched
in innovation and the will to continuously

improve and develop our products and services

A data driven society and economy 
Based on the pillars of a modern statistical organization

Statistical 
capacity 

building and 
leadership

Sharing and 
collaboration

User-centric 
service 
delivery

Leading-edge 
methods and 

data 
integration

Modern 
workforce 

and flexible 
workplace

*



Statistics Canada • Statistique Canada 4

2. Pathfinders ▪ Statistics Canada’s Modernization Initiative

Signature Pathfinders Projects 

1. Measuring Cannabis
2. Transition to a Low-carbon Economy
3. International Tourism Growth Measures
4. Canadian Housing Statistics Program
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3. Plan ▪ Multiyear Modernization Strategy
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4. Workforce and Workplace ▪ Statistics Canada’s Modernization Initiative

Modern Workforce and 
Flexible Workplace

• Launched initiative to leverage 
power of collaboration and 
technology, change thinking and 
behaviour in the workplace

• Leverage employee engagement 
phase to also discuss vision, 
values, and culture change
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4. Vision, Culture ▪ Statistics Canada’s Modernization Initiative

Vision
Delivering insight 
through data for a 
better Canada

4 Core Values
1. Trustworthy
2. Purposeful
3. Caring and Inclusive
4. Curious & Always 

Learning
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• 4 Core Values

• Expected 
Behaviours

• Employee 
Engagement Plan

4. Culture ▪ Statistics Canada’s Modernization Initiative
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4. Culture ▪ Statistics Canada’s Modernization Initiative
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5. Next Steps ▪ Organizational Design

Designing business and leadership through organizational structures
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Roadmap to a modernized Statistics Canada

Statistics Canada • Statistique Canada

Lessons Learned

 Iterative process

 Pathfinders

 Governance & Leadership

 Engagement

 Multi-year Plan 

 Role of culture and values in guiding change

Stacey.Money@Canada.ca
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