




10. Potential salary and 
benefits 1 2 3 4 5 1 2 3 4 5 n/a

11. Access to flexible working 
conditions
(e.g. flextime, part-time 
hours, working from home)

1 2 3 4 5 1 2 3 4 5 n/a

12. Facilities (e.g. toilets, 
showers, social club, 
kitchens, eating areas)

1 2 3 4 5 1 2 3 4 5 n/a

13. Measures being taken by 
ABS to ensure your 
physical health and safety

1 2 3 4 5 1 2 3 4 5 n/a

14. Workplace Diversity 
practices 1 2 3 4 5 1 2 3 4 5 n/a

Importance rating Satisfaction rating

Very
Unimpo
rtant

Very
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Very
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sfied

Very
Satisfied

CURRENT ROLE
15. Opportunity to use your 

skills and abilities 1 2 3 4 5 1 2 3 4 5 n/a

16. Opportunity to undertake 
challenging work 1 2 3 4 5 1 2 3 4 5 n/a

17. Nature of work 1 2 3 4 5 1 2 3 4 5 n/a

18. Appropriateness of work 
deadlines 1 2 3 4 5 1 2 3 4 5 n/a

19. Size of workload 1 2 3 4 5 1 2 3 4 5 n/a

20. Clarity of work 
expectations 1 2 3 4 5 1 2 3 4 5 n/a

21. Encouragement of 
innovation 1 2 3 4 5 1 2 3 4 5 n/a

22. Balance of work and 
personal life 1 2 3 4 5 1 2 3 4 5 n/a

23. Teamwork in my work 
group 1 2 3 4 5 1 2 3 4 5 n/a

Importance rating Satisfaction rating

Very
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WORKING RELATIONSHIPS 
WITH...
24. Direct supervisor 1 2 3 4 5 1 2 3 4 5 n/a

25. Co-workers 1 2 3 4 5 1 2 3 4 5 n/a

26. Employees reporting to you 
(if applicable) 1 2 3 4 5 1 2 3 4 5 n/a

27. Internal/external clients 1 2 3 4 5 1 2 3 4 5 n/a

Importance rating Satisfaction rating

Very Very Very Very



Unimpo
rtant Important Dissati

sfied Satisfied

LEADERSHIP
28. Quality of leadership 

provided by your direct 
supervisor

1 2 3 4 5 1 2 3 4 5 n/a

29. Quality of day to day 
management within your 
workgroup (team, section)

1 2 3 4 5 1 2 3 4 5 n/a

30. Quality of leadership 
provided by your Director 
(EL2 Manager) 

1 2 3 4 5 1 2 3 4 5 n/a

31. Quality of leadership 
provided by your Branch 
head/Regional Director

1 2 3 4 5 1 2 3 4 5 n/a

32. Quality of leadership 
provided by the ABS 
Executives as a group

1 2 3 4 5 1 2 3 4 5 n/a

Importance rating Satisfaction rating

Very
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Satisfied

BULLYING/HARASSMENT
33. Commitment of your direct 

supervisor to eliminate 
bullying and harassment

1 2 3 4 5 1 2 3 4 5 n/a

34. Support and assistance 
provided by the ABS to 
address bullying and 
harassment (e.g. 
Harassment & Workplace 
Support Network, 
Employee Assistance 
Program)

1 2 3 4 5 1 2 3 4 5 n/a

35. Commitment of ABS 
Executive to eliminate 
bullying and harassment

1 2 3 4 5 1 2 3 4 5 n/a

Importance rating Satisfaction rating
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COMMUNICATION & 
PARTICIPATION 

36. Opportunities for 
participation and/or 
decision making

1 2 3 4 5 1 2 3 4 5 n/a

37. Information sharing within 
your section 1 2 3 4 5 1 2 3 4 5 n/a

38. Information sharing within 
your Division 1 2 3 4 5 1 2 3 4 5 n/a

39. Information sharing within 1 2 3 4 5 1 2 3 4 5 n/a



the ABS
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INDIVIDUAL DEVELOPMENT 
& PERFORMANCE
40. Training and development 

opportunities 1 2 3 4 5 1 2 3 4 5 n/a

41. Discussion of your career 
prospects 1 2 3 4 5 1 2 3 4 5 n/a

42. Recognition for your effort 1 2 3 4 5 1 2 3 4 5 n/a

43. Promotion opportunities 1 2 3 4 5 1 2 3 4 5 n/a

44. Effectiveness of 
Performance Management 
Agreements

1 2 3 4 5 1 2 3 4 5 n/a

45. Constructiveness of 
performance feedback 1 2 3 4 5 1 2 3 4 5 n/a

46. Fairness of salary rating 
process 1 2 3 4 5 1 2 3 4 5 n/a

Importance rating Satisfaction rating
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RECRUITMENT/SELECTION
47. Timeliness of job selection 

process 1 2 3 4 5 1 2 3 4 5 n/a

48. Fairness of job selection 
process 1 2 3 4 5 1 2 3 4 5 n/a

Importance rating Satisfaction rating

Very
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TECHNOLOGY
49. Availability of technology 

that enables and supports 
your work

1 2 3 4 5 1 2 3 4 5 n/a

Importance rating Satisfaction rating

Very
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Very
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OVERALL SATISFACTION
50. Overall job satisfaction 1 2 3 4 5 1 2 3 4 5 n/a

Additional Information
By completing this section, you will be providing us with key information regarding what is 
motivating you to leave the ABS. This will enable us to implement strategies so that corrective 
actions can be taken to reduce staff turnover.



51. Would you 
recommend the ABS 
as a place to work?

 

52. Would you 
consider working at 
the ABS in the 
future?

 

53. Please select up 
to five 
disadvantages of 
working at the 
ABS that 
contributed to 
your leaving.

None - no disadvantages
Lack of promotional opportunities
Need a change
Workgroup conflict
Under-utilised skills
Work not challenging
Lack of fit with organisational culture
Work not meaningful
Work too demanding and stressful
Heavy workload
Lack of development opportunities
Management practices in area

Leadership of the ABS overall
Workplace discrimination
Workplace bullying
Lack of workplace flexibility
Home/work balance issues
Location
Detrimental to health
Job selection processes
Salary too low
Technology/systems issues
Other - please specify

54. Please select up 
to five 
advantages of 
your new 
activity/position 
which contributed 
to you leaving 
the ABS.

None - no advantages
Higher level position
More money
Need a change
More responsibility
Better management
Career aspirations
Better use of skills

More challenging work
Location
Better terms and conditions
More flexibility
Reduced workload
More development
Better recruitment processes
Other - please specify

55. If you are moving 
to another 
organisation, 
please compare 
your new gross 
income with that 
of your current 
ABS position.

Less than current salary
Similar to current salary
Up to $4,000 more than current salary
$4,001 to $8,000 more than current salary
>$8,000 more than current salary
N/A

56. What did you like 
most about your 
employment with 
the ABS?

57. What did you like 
least about your 
employment with 
the ABS?

58. What originally 
attracted you to the 
ABS?

59. What could the 
ABS have done 
to retain you as 
an employee?



60. Please add any 
further comments

If you have finished completing this questionnaire, please click on the 'Submit' button at the top of 
the page to submit your response. If you would like to save your response, please click on '
Save&Exit' button at the top of the page.




