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• Within framework of OECD Communication 

Strategy (C(2017)14) the Directorate for 

Education and Skills (EDU) has developed its 

own communication strategy, including a social 

media strategy 

 

A strategic approach 

Draft social media strategy for the Directorate for Education and Skills, 
2017-18 
15 March 2017 
 
Social media has changed the way the Directorate communicates and interacts with stakeholders.  The 
technologies are moving at a very fast pace, given our limited resources, this paper sets out a proposed 
targeted social media strategy for the Directorate for Education and Skills for 2017-18 for continuing to 
grow our following and engage with new stakeholder audiences. 
 
The paper briefly presents a review of the global social media trends and the current state of play in 
social media in other intergovernmental organisations, by way of context and comparison with the 
Directorate’s current social media presence.  
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http://olisweb.oecd.org/vgn-ext-templating/C(2017)14-ENG.pdf?docId=JT03407994&date=1484916001343&documentId=640415&organisationId=1&fileName=JT03407994.pdf


Listen 
 Actively listen to our audiences’ comments, questions and ideas  

 Take the pulse on, and be sensitive to, current global and national issue 

 Pay closer attention to both popular and unpopular issues/ideas  

Understand 
 Understand different points of view better 

 Check our understanding with our stakeholders to ensure we haven’t 

misunderstood  

Engage 

 Collaborate to build targeted stakeholder engagement  

 Engage with audiences in a more “live” manner 

 Encourage stakeholders to attend events, in person or virtually 

 Solicit ideas, questions, and other forms of engagement with specific 

target audiences 

Communicate 

 Get the “right” content into the “right” hands  

 Create awareness of emerging findings/policies 

 Update our audiences with new data 

 Extend the reach of our campaigns to new or elusive audiences 

 Reach out to our audiences in their languages 

 Share compelling stories that take hold, go viral or otherwise affect 

policy or behavioural change 
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Aims 



• Political leaders 

• Policy makers  

• Journalists and media 

• IGOs working in education 

• Employers 

• Researchers 

• School administrators 

• School networks 

• Teachers 

• Parents 

• Social media influencers 

• Social media messengers 
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Diversifying target groups/audiences 
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Main channels – Twitter 
78.7k followers – 3,447,414 unique Twitter accounts, on average, per month in 2016 
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Main channels – Blogs 
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Main channels – Teacher community Edmodo 



• Facebook 

• Webinars 

• YouTube videos 

• Etc. 
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Main channels - other 



• Infographics and specially designed charts and 

data visualisations 
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Tools 



• Every flagship publication or major launch event 

is prepared with a Tweetbank and social media 

tools, eg Education at a Glance 2017 
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Preparing and monitoring 

 
Dear colleagues, 

As you know, we are publishing our annual compendium of education and skills data this morning, 

Education at a Glance. This year’s report introduces for the first time a full chapter dedicated to the 
Sustainable Development Goals, providing an assessment of where OECD and partner countries stand 
on their way to meeting the SDG targets on education by 2030.  

You can find the social media campaign here. Outstanding links will be added when we have them. NB: 

The report is under embargo until 12 September, 11am Paris time. 

In addition to tweets in English, French and Spanish, you will find 19 charts that have been prepared by 
Julien Dubuc (many of which are also available in French and Spanish) here. You will also find other 
infographics, a video, and more in the tweetbank. You can also check our Twitter channel for anything 

you’d like to retweet during the day: www.twitter.com/OECDEduSkills  

You can watch the UK briefing event live from London this morning at 11:00 Paris time: 
https://www.youtube.com/watch?v=s2vRSO-Ja1c&feature=youtu.be  

You can also tune into the public webinar with Andreas at 5pm this afternoon. You’ll find all the 
information you need here. 

Thank you for helping us to promote this work on your channels. 

Kind regards, 
 
 
Julie Harris and Cassandra Davis 

 

Julie Harris 
Social Media Strategist 
Directorate for Education and Skills 

 
2, rue André Pascal - 75775 Paris Cedex 16  

Tel: +33 7 61 45 28 50 
www.oecd.org 
 

Follow us on: 

    

 

        
 



• Monthly social media reports 
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Preparing and monitoring 



• And specific tweetreach reports for key 

publications 
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Preparing and monitoring 



Thank you ! 

dirk.vandamme@oecd.org 
www.oecd.org/edu/ceri  

 twitter @VanDammeEDU 
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