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A strategic approach

« Within framework of OECD Communication
Strategy (C(2017)14) the Directorate for
Education and Skills (EDU) has developed its
own communication strategy, including a social
media strategy

Draft social media strategy for the Directorate for Education and SKills,

2017-18
15 March 2017

Social media has changed the way the Directorate communicates and interacts with stakeholders. The
technologies are moving at a very fast pace, given our limited resources, this paper sets out a proposed
targeted social media strategy for the Directorate for Education and Skills for 2017-18 for continuing to
grow our following and engage with new stakeholder audiences.

The paper briefly presents a review of the global social media trends and the current state of play in
social media in other intergovernmental organisations, by way of context and comparison with the
Directorate’s current social media presence.



http://olisweb.oecd.org/vgn-ext-templating/C(2017)14-ENG.pdf?docId=JT03407994&date=1484916001343&documentId=640415&organisationId=1&fileName=JT03407994.pdf

Aims

Actively listen to our audiences’ comments, questions and ideas

Listen e Take the pulse on, and be sensitive to, current global and national issue
e Pay closer attention to both popular and unpopular issues/ideas
e Understand different points of view better
Understand e Check our understanding with our stakeholders to ensure we haven’t
misunderstood
e Collaborate to build targeted stakeholder engagement
e Engage with audiences in a more “live” manner
Engage e Encourage stakeholders to attend events, in person or virtually
e Solicit ideas, questions, and other forms of engagement with specific
target audiences
e Get the “right” content into the “right” hands
e Create awareness of emerging findings/policies
e Update our audiences with new data
Communicate | e Extend the reach of our campaigns to new or elusive audiences
e Reach out to our audiences in their languages
e Share compelling stories that take hold, go viral or otherwise affect

policy or behavioural change




>> Diversifying target groups/audiences

» Political leaders

* Policy makers

« Journalists and media

« |GOs working in education
 Employers
 Researchers

e School administrators

e School networks
 Teachers

 Parents

» Social media influencers
« Social media messengers




Main channels — Twitter

78.7k followers — 3,447,414 unique Twitter accounts, on average, per month in 2016
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Main channels — Blogs
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Main channels — Teacher community Edmodo

==
©

Edmodo

Create your free account

OECD Teacher Community
Welcome to the OECD Teacher Community. With resources for teachers the
world over, and a team of experts ready to answer your questions on teaching

best practices, we hope you will engage with us to make education better.

The written material, information and videos published on the Edmodo "OECD
Teacher Community" do not necessarily represent the official views of the

OECD or of the governments of its member countries. The OECD cannot be
held responsible for possible violations of copyright resulting from the posting of
any written material on this community.

The "OECD Teacher Community" on Edmodo is subject to the Disclaimers
section of the General Terms and Conditions of the OECD website.

When you use this URL to sign up for an Edmodo account or log in with
existing credentials, you'll automatically be added to the OECD Teacher
Community Community, where you can connect with other members,
collaborate to improve outcomes, and discover valuable resources—all in
one place.

(m— Focus on teaching, not paperwork.




>> Main channels - other

* Facebook

* Webinars

* YouTube videos
e Etc.




Tools

 |Infographics and specially designed charts and
data visualisations

Key findings from Education at a Glance 2017
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Preparing and monitoring

« Every flagship publication or major launch event
IS prepared with a Tweetbank and social media
tools, eg Education at a Glance 2017

Dear colleagues,

As you know, we are publishing our annual compendium of education and skills data this morning,
Education at a Glance. This year’s report introduces for the first time a full chapter dedicated to the
Sustainable Development Goals, providing an assessment of where OECD and partner countries stand
on their way to meeting the SDG targets on education by 2030.

You can find the social media campaign here. Outstanding links will be added when we have them. NB:
The report is under embargo until 12 September, 11am Paris time.

In addition to tweets in English, French and Spanish, you will find 19 charts that have been prepared by
Julien Dubuc (many of which are also available in French and Spanish) here. You will also find other
infographics, a video, and more in the tweetbank. You can also check our Twitter channel for anything
you'd like to retweet during the day: www.twitter.com/OECDEduSkills

You can watch the UK briefing event live from London this morning at 11:00 Paris time:
https://www.youtube.com/watch?v=s2vRS O-Jalc&feature=youtu.be




Preparing and monitoring

* Monthly social media reports

Media, web and social media report for the Directorate for Education and Skills:
April 2017

1. OVERVIEW

1a. Overall media impact: Number of articles in traditional and online media

The complete list of education and skills articles citing or relevant to our work on education and skills
(930 posts in traditional and online media, a 30.43% increase over March 2017, in 86 countries and economies)
can be found here. Of the 930 articles, interviews, blogs, radio broadcasts, videos, etc., 180 of them appeared in
Top 200 newspapers in 23 countries and economies (see Figure 1).

Figure 1. Number of articles that appeared in Top 200 newspapers, by country, April 2017
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Preparing and monitoring

* And specific tweetreach reports for key

publications
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Thank you !

dirk.vandamme@oecd.org
www.oecd.org/edu/ceri
twitter @VanDammeEDU




