Implementation Checklist

GSBPM

	


· Have there been introductory sessions held explaining the GSBPM ?

	


· Has each phase and sub-phase been explained?
	


· Has an example from statistical production been mapped to the process model to show how it works i.e. doesn’t have to be linear, not every phase needs to used.
	


· Have one or more  “information object(s)” been defined for the purposes of the GSBPM e.g. data sets, variables, statistical classifications (this initial work complements any work done in GSIM  possibly at a later stage) to show where these are created, updated and re-used
	


· Have all teams in your organisation been made aware of the GSBPM including developers, IT etc.  (this is to ensure that the GSBPM is used in all developments, both software and hardware.
	


· Has a template been made available for statistical producers  to map their processes to the GSBPM

· Has the organisation publicised the GSBPM e.g. posters on walls, wikis, internal communications, focus groups, external communications?
GAMSO
· Have there been introductory sessions held explaining GAMSO

· Has each activity area been explained ?
· Has the relationship between GSBPM and GAMSO been explained ?

· Have the three levels and the corresponding stakeholders been identified ?

· Has the capability development activity area been discussed for the present and the future?

· Can the strategy and leadership activities be identified by the relevant stakeholder and any important missing activities for your organisation identified (local extensions)?

· Is capability development t an activity area actively managed in the organisation, can you align it to GAMSO?

· Is it possible to identify the stakeholders who plan, review, monitor and support capability development.?

· Can the stakeholders for each activity under Corporate support be identified ?

· Are the stakeholders for risk management, enterprise architecture or quality involved
?

�In what sense?





